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Risk Assessment Table

	No
	Description
	Risk level
	Potential Impact
	Markers
	Contingency plan

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


Types of risk to include:

· Financial

· Market & client/audience related

· Stakeholder

· Personnel

· Property

· Creative

It may help to consider the risks through questions such as:

· What does your future depend upon for success?

· Are these factors stable or in flux? (ie is it a risk)

· For those in flux what are the chances of a change for the better or worse? (ie risk level)

· What are the impacts of worse? (ie potential impact)

· How would you know if it were heading that way (ie markers)

· How could it be averted? What is the contingency plan?
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